
 

 

 
 

Yavapai College SBDC Workshop Series 
Preparing You for Success in the 

Verde Valley Shark Tank Inspired Pitch Competition 
This “Shark Tank” inspired entrepreneur business pitch contest is open to the public. Do you 
have a “moonshot” idea or an existing business you’d like to expand? Join other entrepreneurs 
and seasoned experts for this unique Verde Valley event, March 5-6th, 2020. The event will kick 
off with this hands-on business workshop series starting February 6th provided by the Yavapai 
College Small Business Development Center (SBDC). 

 
All Workshops will be located on the Yavapai College Clarkdale Campus, Room M-137 from 4:00 
p.m. to 7:00 p.m. 

 
Thursday, February 6th 
Workshop 1 – An Introduction to Moonshot and A Deep Dive into Your Business Plan 

 
This workshop will give you an introduction into the Moonshot Pioneer Pitch Competition, what 
to expect, and how to put your best foot forward. We will also introduce you to LivePlan, a 
helpful online business planning tool, the fee for which is provided by the SBDC. Through 
LivePlan, we will help you create a vision for your business, help prioritize the tasks that you 
need to complete, set strategic goals, and set you on a path to success with your one-page 
business plan (your pitch). This workshop will focus on how to articulate your business goals, and 
most importantly, how to achieve them. 

Hands-on Topics: 
• Description of Company 
• Vision/Mission/Goals 
• Opportunity/Competitive Advantage 
• Market Competition 
• Products and Services 

 
 
 
 
 
 



 

Thursday, February 13th 
Workshop 2 – Creating a Marketing Plan, Delegating Responsibilities, and Identifying Risks 
This workshop will explore the marketing opportunities specific to your business, how to 
leverage your product or service and identify your target markets. We will also explore the 
internal guts of your business, who is involved, how and when tasks will be implemented, and by 
who. This is the time to look at any risks or challenges you may have and how to address those. 
We will ask you to think of Plan B and C and even D to prepare for unanticipated road blocks and 
what are the best strategies to maneuver around them. 

Hands-On Topics: 
• Marketing Plan 
• Operations 
• Management and Ownership 
• Schedule of Implementation 
• Critical Risks and Challenges 

Thursday, February 20th 
Week 3 – Financial Projections and Financing 

This workshop will walk you through the financial portion of your plan. How much money will 
you need to get your business off the ground? You will learn how to create financial statements 
and how to make projections on future growth. We will also share key tips and tools on creative 
ways to leverage start up dollars, opportunities to save, and best practices for financial stability. 

Hands-on Topics: 
• Funding Requirements/Use of Funds 
• Owner Investment/Collateral 
• Financial Statements 
• Financial Projections 

 
Thursday, February 27th 
Week 4 – Your Pitch 

This final workshop will focus primarily on your final solid pitch and creating a pitch (slide) deck. 
We will help you in aggregating the most compelling pieces of your plan and how you will 
execute it. We will give you the opportunity to practice your pitch and receive feedback from the 
SBDC team as well as some of your peers. We will assist you in creating a clear, concise message 
that will help you articulate to the judges and to potential investors why your business is sure to 
be a success. 

Hands-on Topics: 
• Review Final Draft of your Business Plan 
• Condense and aggregate the business plan into a clear concise message 
• Create a 3-5 slide pitch deck and practice your pitch 
• Ask final questions 

**VVREO is an equal opportunity provider, employer, and lender. 
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YOUR NO-COST CONFIDENTIAL BUSINESS PARTNER 
The Small Business Development Center (SBDC) at Yavapai College has a full complement of 
expertise, resources and tools to assist entrepreneurs with the many challenges they face as 
business owners. From starting a business to learning processes, tools and procedures to manage, 
promote and grow your business, the SBDC staff is available to assist you across Yavapai County. 
Working with the Yavapai SBDC, you also have access to a statewide network of SBDC professionals 
throughout Arizona. 

We offer no-cost, confidential, one-on-one counseling services, financial, business planning, 
and marketing tools, as well as informative workshops on financial and tax planning, access to 
capital, business management, government contracting, marketing, and more. 

The Arizona SBDC network also has the AZ PTAC (Procurement and Technical Assistance Center) 
throughout the state to assist small business owners with securing government contracts. The SBDC 
at Yavapai College works closely with the AZPTAC team to prepare clients interested in pursuing 
these large contracts. Special consideration is given to veteran-owned businesses, disabled veteran- 
owned businesses, woman-owned businesses and Hispanic or Native American-owned businesses. 

Early in 2019, the Arizona State SBDC Network formalized a relationship with the Arizona 
Commerce Authority. This expands the tools and resources that all 10 SBDC centers in the state can 
make available to clients. One of these is the Small Business Checklist Program to start, operate, and 
grow a business in Arizona. Another is the list of resource links available on the ACA small business 
website page. 

Funding from the US Small Business Administration and Yavapai College makes it possible for the 
SBDC team to work with small business owners at no additional cost to the business. Our results 
speak for themselves. 

In 2018 our team helped Yavapai County small businesses 
achieve the following results: 

$4.3 million in capital formation | $4.2 million in sales increase 

101 new jobs created | 77 jobs retained | 36 business starts 
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MEET THE YAVAPAI SBDC BUSINESS ADVISORY TEAM 
 

 

Karen Eads, a Business Analyst based on the Yavapai College Prescott Valley campus, 
has more than 30 years of experience in process improvement, project management, 
business planning, and customer service with large and small business units. She is 
certified in Growth Wheel, is a certified Quickbooks professional, and a financial 
management resource. She can be reached at karen.eads@yc.edu or 928-771-4808. 

 

Ruth Ellen Elinski, the SBDC Business Analyst based on the Yavapai College Verde 
Valley campus in Clarkdale, serves all the communities in Verde Valley, including 
Cottonwood, Camp Verde and Sedona. A former small business owner, Ruth Ellen has 
training in accounting, management, and public affairs, and is certified in Profit 
Mastery. She can be reached at ruthellen.elinski@yc.edu or 928-649-4580. 

 

Michael Seibert, a Business Analyst based on the Prescott Valley campus, has more 
than 30 years of business experience in diverse industries including agriculture, 
construction, manufacturing, healthcare, telecommunications and software 
development. He brings experience in tax accounting and finance as a management 
consultant and a CPA (licensed in California), and is certified in Profit Mastery. He can 
be reached at michael.seibert@yc.edu or 928-771-4819. 

 

Roger Totten brings his vast experience helping small business owners as a former 
banker and FDIC loan review specialist. Roger is certified in Growth Wheel, and assists 
the team in reviewing client business plans and financials in preparation for access to 
capital. Roger can be reached at roger.totten@yc.edu. 

 

Jeri Denniston, SBDC Director, based on the Yavapai College Prescott Valley campus, 
brings more than 30 years of experience in strategic management, business planning, 
and online and social media marketing. A certified Small Business Advisor, she holds 
certifications in strategic management, Growth Wheel, and LivePlan. She can be 
reached at jeri.denniston@yc.edu or 928-771-4801. 

For assistance to start or grow your business, or if you have questions about legal 
structures, tax issues, business planning, management, marketing and more, 

please register online at www.yc.edu/sbdc or call 928-717-7232. 
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